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Thanks for downloading this 53 point 
site review checklist. 

This	checklist	is	designed	to	help	you	audit	your	existing	website	and	
assess	its	effectiveness	and	health.	You	can	also	use	it	when	planning	a	
website	to	ensure	you	build	it	with	the	right	goals	in	mind.	

About Deluxe Web 
Deluxe Web is for start-ups and small businesses in the 

UK who need a professionally designed website at 
an affordable price.

Whilst most web design companies charge expensive up-front fees for your 
website followed by monthly payments for site maintenance, we created a service 
that allows you to have a fantastic website without up-front costs or set-up fees. 
There’s no contract or tie-in period, just great service for one low monthly 
payment.


If you’re thinking of starting a new website project, why not get in touch with 
Deluxe Web and see how we can help your small business succeed on the web.


www.deluxeweb.co.uk 

http://www.deluxeweb.co.uk
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Website Performance Review Checklist 
It	can	be	difficult	to	know	whether	your	website	is	fulfilling	its	potential.	
There	 are	 so	many	 aspects	 of	 it	 that	 need	 to	 come	 together	 to	make	 a	
whole,	and	it’s	useful	to	have	some	way	of	measuring	how	it’s	working	for	
you.	This	checklist	is	designed	to	give	you	a	simple	process	to	go	through	
to	 check	 on	 your	website’s	 health	 and	 effectiveness.	We’ve	 broken	 this	
checklist	into	design,	content,	navigation,	conversions,	and	analytics.	

Design 

1. 5 Second Test - Your visitors should be able to determine what your site is 
called and what it’s about within 5 seconds of landing on the homepage. 
Usually, a header area is a good place to make this clear.


2. First Impressions count - can you ask some friends or family to give you their 
honest feedback about their impressions of the first time loading your site? You 
may want to ask them to fill out a survey, however basic, to prompt them to tell 
you about how they perceive your site’s professionalism, trust-worthiness, style 
appropriateness, clarity of purpose etc.


3. Style - Does the design of your site reflect your branding? Is it current or out of 
date? Crucially, your site should reflect the styles associated with your market. 
Do your research and see what your competitors are doing. Don’t copy them, 
but take note as to what seems to work and what doesn’t.


4. Domain - keep it as short as possible, descriptive and relevant. Avoid hyphens 
and obscure domain extensions.


5. Tagline - This is a great place to describe what your site is about in one short 
and clear statement. It can live by your logo or in your header area. This will 
also be picked up by search engines so be sure to include relevant keywords.


6. Above the Fold - Keep your most important content above the fold. By this, 
we mean in the upper part of a page before any scrolling is needed. This is the 
first content a user sees, so make it count!
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7. Images - Keep them up to date, interesting, relevant and perhaps match 
images’ colours to those of your website where possible. If you’re choosing 
stock photography, try to avoid cliches or dull images. If using your own 
images, make sure they’re good quality and well framed and composed. Don’t 
forget descriptive ALT tags for SEO.


8. Readability - Fonts should be at least 14px. Use a high contrast monochrome 
for body text. Line height should be around 1em - 1.4em; not too little or too 
much. Use images and graphics to break text up and make it more inviting. 
Keep sentences and paragraphs short. Consider line-length too - short lines of 
text are easier to read than full page-width lines of text. Your writing style is 
important too; tools like Yoast SEO plugin for Wordpress can analyse your text 
for readability. Don’t keyword stuff - write for people, not search engines. 

9. Provide Value - Your visitors need to feel like your site is presenting something 
of value; something that they need. If you can provide genuine value, you can 
inspire trust and loyalty which will lead to more sales.


10. Call to Action - People want direction! Give them instruction as to what to do 
next, whether that’s contacting you by a form, checking out your features or 
pricing, or signing up to a mailing list.


11. Load Speed - In this digital age, users of your website are far more likely to 
move on if it doesn’t load within 5 or fewer seconds. Doesn’t sound like a lot, 
does it? Analyse your website’s performance with one of the many free tools 
available and read our article on speeding up your site load times here.


Navigation 

1. Keep navigation simple. Use no more than 8 main links if possible. You don’t 
want to overwhelm your visitors with choice.  Use clear short titles for each 
section. It’s not desirable to have sentences as main menu items! One-word 
titles are preferable.


2. Don’t use more than 3 levels of nested menus. To be honest, after 2 it can 
get a bit fiddly and complex. You can always provide further navigation on a 
subpage.


3. Keep navigation near the top of the page. There’s no rule against having a 
vertical style menu - just make sure it’s visible and obvious and above the fold.


https://www.deluxeweb.co.uk/blog/is-your-website-loading-speed-hurting-your-business/
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4. Consider using a footer navigation. When you’ve scrolled all the way to the 
bottom of a long page, it’s useful to be able to use navigation in the footer 
rather than scroll all the way back to the top. (Some themes offer a ‘back to 
top’ button that scrolls back for you.)


5. Include a search function. Not so necessary on small sites, but useful on 
larger ones, a search icon can be included in your main menu or header area 
for ease of access.


6. Breadcrumbs - A breadcrumb trail can orientate your users within your site, so 
they don’t feel lost. It helps them jump back if they need to and it’s also good 
for SEO.


7. Link your logo to the homepage. It’s pretty standard practice these days. 
Make sure your logo takes users home.


8. User testing - Can you observe people who haven’t been to your site before 
using it for the first time? You’ll be able to see how easily (or not) they can 
navigate their way around, and how long it takes them to find a particular piece 
of information.


9. Sidebar menus - These are good when you have a lot of subpages within a 
main section. Rather than plonking everything in your main menu, you can use 
a sidebar navigation within a section to allow people to easily browse to the 
next page.


10. Internal Links - Also called contextual links. This simply means linking body 
text within your pages to other pages within your site. This helps to more fully 
explain the linked text. Users can follow their own curiosity about an aspect of 
your service. Internal links are also good for SEO. Don’t overdo it though!


11. External links - Make sure your links to external sites are working periodically. 
It can also be a good idea to mark external links with a small icon to show that 
the link opens in a new browser tab. Plugins are available for Wordpress that 
will do this. 


Content 

Writing copy can be hard. Being informative, educational, exciting and selling at 
the same time is a skill. Look over your site’s content and try to identify any overly 

http://www.wpbeginner.com/plugins/how-to-add-an-external-link-icon-on-your-wordpress-site/
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wordy pages - perhaps they need breaking up a bit with headings, subheadings 
and images or other content modules. You can improve your SEO as well as 
general ease of use for your site visitors by placing more contextual links into your 
page content to link relevant pieces of content together. 


In order for a page to do well in search ranking, it’s advisable to have at least 
3-400 words per page. You need to have enough content to actually use the 
keywords that you want to rank for (without overdoing it - you don’t want to get 
caught keyword stuffing by google - they’ll penalise you!). 


Does you content read well? If you’re not a natural with writing copy, you could 
consider hiring a professional copywriter to edit your pages. Take a look at Fiverr 
or UpWork to find copywriters at your budget.


1. Content is still king - Once you have created a site that inspires trust through its 
professionalism and style, you need to add the really important stuff - the content. 
Does your site provide great value through it’s content? Are you addressing your 
target audience’s pain points? Are you providing solutions to problems? Write great 
content, and keep it original.


2. Are you running a blog? Google identifies good content and it will help your ranking. 
A blog is great way to provide fresh original content that will keep your site relevant, 
current and useful. It’ll help to bring in traffic too.


3. Keep it original - Google doesn’t like to find plagiarised content, so make sure your 
content is fresh. Also think about providing solutions to problems for your audience in 
a unique way that differentiates you from others on the web.


4. Use a variety of media - video is especially important to get to grips with since that’s 
becoming ever more popular on the web. You can also try using podcasting, or 
providing value through downloadable content such as PDF ebooks, guides or 
checklists like this one!


5. Write for people, not search engines - The days of fooling search engines by 
stuffing your content full of keywords are over (thankfully - content written for search 
engines is not fun to read!). Search engines are wise to this and will actively penalise 
you for doing it, so don’t! Google rewards fresh original content that is well written 
and provides value, so concentrate on writing for people.


6. Keep headings and sub headings clear and descriptive. Use only one H1 tag on 
each page. Use H2 for subheadings and h3 for sub-sub headings. 


http://www.fiverr.com
http://www.upwork.com
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7. Don’t neglect your HTML page titles and meta descriptions. They’re some of the 
most important elements of a page for SEO purposes. Keep them short and 
descriptive. Write them in a human way! Your HTML page title is what appears in the 
browser tab. Your meta description is what appears as the page description in a page 
of search engine results. Both have a big impact on what people decide to click.


8. Break up you blog posts with sub-headings - this makes your content more 
scannable. It’s easier to read and it’s also better for SEO.


9. Keep your page URLs descriptive. If you’re using Wordpress, make sure you’re 
using pretty permalinks. This means that your pages are descriptive rather than a 
series of letters and numbers as an ID.


10. Update out of date content - If you’re keeping a blog, it’s a good idea to review old 
content once in a while to ensure that it’s not become obsolete, since old content is 
still indexed by search engines and can still bring traffic to your site. You may need to 
delete old content or simply update it. 


Website Conversions Checklist 

1. Call-to-Actions (CTAs) should be obvious and clear - make sure there’s a 
clickable button or very obvious link. Don’t overcomplicate your CTAs with too 
much text.


2. Offer value - The subtext of your CTA is that you are providing value to the 
client. It’s not terribly enticing to click a button that doesn’t promise something 
in some way in return. Think about what’s in it for the customer when you’re 
creating your CTAs. Lead magnets and free content are a good way to offer 
value, especially when asking for contact details.


3. Keep CTAs relevant to the page content - Don’t just repeat the same CTA 
throughout the pages of your site. Instead, tailor them to the content of the 
page, so there’s relevancy. 


4. Create a sense of limited resource - Create urgency with your CTAs by using 
scarcity, or limited time or quantity. People make purchases based on emotion. 
Can you appeal to that in your CTA?


5. Use Powerful Verbs - Try to use compelling language in your CTAs to entice 
users to click. Use personal language like ‘Get MY free ebook’ or ‘Download 
YOUR free stock photos now’. 
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6. Play on curiosity - Can you pique your users’ interest by asking a question or 
being slightly cryptic?


7. A/B Test your CTAs - Online marketing is a constant practice of A/B testing in 
order to find the best combination of words or images that appeal to your 
target market. A/B test your CTAs to find out what’s more effective.


Review Your Analytics 
It’s important to use analytics to measure how your site is being used. If you’re not 
doing that, now is a good time to start! It’s pretty straightforward to add some 
analytics tracking code to your site. 


You can use tracking software such as Google Analytics to see what kind of route 
visitors are taking through your site. Do any pages have a particularly high bounce 
rate? Is there a clear path visitors that convert (either in sales or by submitting a 
form etc) are taking through your site? Can you adjust your site to promote that 
flow more? Or remove obstacles and distractions that are getting in the way of 
your site goals? 


Speaking of which, you can tell analytics what your goals are, whether it’s a certain 
form submission thank you page or shopping cart checkout page. This makes it 
easier to see what’s working. 


Tracking is a big subject, and can be complex, but there are plenty of resources to 
help you. Start today!


1. Can your site be found using search? You’d expect to be #1 on Google for 
simply typing in your business name (if not, that needs to change!), but the real 
traffic is in organically ranking high for key phrases that your ideal customers 
would type in when searching for a product or service like yours. It’s a very 
competitive market out there, so getting some SEO performed on your site 
could really help drive up your sales. Bear in mind though, that organic results 
in Google are being pushed further down the results page in favour of adverts 
and smart content, so organic ain’t what it used to be! Here’s some quick SEO 
tips you can try out yourself.


2. Where is traffic coming from? Search, social, direct? This will give you a clue 
as to where you could improve or where you should focus your attention.


https://support.google.com/analytics/answer/1008015?hl=en
https://support.google.com/analytics/answer/1008015?hl=en
https://www.deluxeweb.co.uk/blog/10-simple-things-you-can-do-to-boost-your-google-ranking/
https://www.deluxeweb.co.uk/blog/10-simple-things-you-can-do-to-boost-your-google-ranking/
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3. When is the most traffic arriving? Is there a particular day or time of day 
when the most traffic arrives? Can you use this information to inform when 
your social media or blog posts are published?


4. What keywords are people using to find you? This is becoming less useful 
due to encrypted search, but it’s still possible to see some keyword phrases. It 
may be more useful to check which of your pages are most visited as this will 
give you an indication of the popularity of topics on your site.


5. What percentage of your visitors are unique vs returning? You can use re-
marketing to advertise to customers who have already visited your site, to 
encourage them to return or continue where they left off. How effective is your 
content in persuading people to return?


6. What is your bounce rate for key pages? Can you A/B test your pages to 
find ways of lowering your bounce rate? This is usually accomplished by 
making your ads more closely match the content to which they point. Don’t 
under-deliver, or lead people on a wild goose chase. Perhaps you need to 
make your forms simpler or provide better value in your lead magnet to 
encourage a form to be filled out. It could be your CTA copy or even your page 
colours!


7. What routes do users take through your site? Is there a clear path that users 
follow? What are the most common pages for visitors to leave your site? What 
are the most common pages for entry? Can you manipulate the path that users 
take by adjusting your navigation, Calls to Action or internal links?


8. What kind of device is most commonly used to access your site? This can 
help you work out whether you should be tailoring your content more towards 
mobile users or desktop users. 


9. Review your analytics often - Make it easy to keep tabs on your stats by 
adding components to your site’s dashboard. Schedule a time each month 
where you visit your analytics and audit the results methodically. Keep your 
goals firmly in mind and set up Analytics to keep track of your goals whether 
they’re form submissions, purchases, social interaction, or visits to particular 
pages.
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Finally,	here’s	a	few	other	points	to	consider	when	auditing	your	
website’s	effectiveness:	

Functionality  

Does your site achieve what you set out to do? You may have certain processes 
that you are still performing manually that could be automated through your 
website. You may need to invest in some software, plugin or 3rd party service that 
can help you free up resources elsewhere. If your website provider’s platform 
places too many restrictions on this, you may want to consider moving elsewhere. 

Mobile Responsiveness & Accessibility  
Is your site missing out on traffic due to inaccessibility either due to your website 
being non-responsive to different devices or browser widths? Perhaps users with 
disabilities are finding it hard to consume content. In either case it might be time to 
check out whether you can upgrade your website. If you’re running your site on 
Wordpress it may be less costly to move to a new theme than ask your web 
developer to modify your site to make it responsive. 

Test Your Site for Errors and Broken Links  
Use a free tool like http://www.brokenlinkcheck.com to check your site for broken 
links. You could also use Google’s Search Console to identify link problems among 
other errors or problems that might obstruct Google from indexing your site. 

Is Your Site Secure?  

This is now an essential element of site maintenance as hacking is a frequent 
problem site owners need to deal with. Check that your web host updates their 
software to latest versions to patch any security holes, and employs decent 
security tools to prevent brute force attacks. Your passwords should all be longer 
than 8 characters and contain letters, number and symbols in order to be more 
secure. Plugins can be installed on sites hosted on Wordpress that make it 
significantly more secure. For example: brute force protection plugins stop 
repeated attempts by bots to guess your passwords. Malware scanners can scan 
your site for any nasty files that may be lurking and remove them. Other security 
hardening plugins make Wordpress more secure, such as with Firewalls and 
permissions for crucial files. Keep your software up to date with the latest versions 
to ensure security holes are sealed up. Finally, don’t forget to back up your site 

http://www.brokenlinkcheck.com
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regularly! If something does go wrong, this is the easiest way to get things back to 
normal. 

Ease of Use - Front & Back End  
Finally, is it easy for YOU to use your website? Can you edit content easily, or is 
adding a new blog post like having a wrestling match with your text editor? Can 
you easily move between the back and front end, seeing the result of your actions? 
Are multiple people able to use your site with varying levels of permissions, taking 
the burden off you as the sole site administrator? if you’re struggling to keep your 
site up to date because of poor software, then it just won’t get done, and that can 
hurt your business. Consider moving themes, software platforms or site providers 
if needed. 

There	are	many	more	aspects	of	 running	a	website	 that	make	 it	
work	 optimally	 for	 your	 business.	 If	 you	 are	 in	 any	 doubt	 that	
your	 website	 is	 performing	 as	 well	 as	 it	 could,	 why	 not	 get	 a	
professional	to	give	it	a	proper	evaluation?		

Get	in	touch	with	Deluxe	Web	today	to	get	your	professional	site	
review	worth	£200	for	only	£49.95!	

Deluxe	Web	Website	Review	-	ONLY	£199	£49.95

We’ll	analyse	your	site	and	make	recommendaDons	for	improvement,	
including:	 
• Load	speed	
• Security	
• Design	
• Ease	of	navigaPon	
• Ease	of	use	-	visitor	
• Ease	of	use	-	administrator		
• Readability
• SEO	

• Site	structure	
• W3C	compaPbility	
• Accessibility	&	device	

responsiveness	
• Traffic	&	analyPcs	

recommendaPons	(if	installed)	
• Site	health,	link	check,	error	

checks	 

Get your professional site review today!

https://www.deluxeweb.co.uk/site-review

